ASHLAND.NEWS EXECUTIVE DIRECTOR APPLICATION
Work Sample
Evergreen Produce Connection
Rebuilding governance and growing institutional funding after a board dissolution
Background
Evergreen Produce Connection is a state grant-funded food access nonprofit based in Tacoma, Washington. Its mission is to improve the livelihoods and wellbeing of low-income residents by making high-quality fresh produce reliably available, where and when they need it, free of charge.
I stepped into the Executive Director role after the organization's prior board dissolved, at a point when the organization's continued operation and funding were both at risk. There was no functioning board, and the organization's governance structure needed to be rebuilt from the ground up, without interrupting service to the community it serves.
Approach
I maintained uninterrupted service throughout the transition, ensuring no gap in produce distribution to the community during the period of organizational rebuilding. In parallel, I rebuilt the board through a formal reconstitution process, seating new members and re-establishing a governance structure where none had functionally existed. On the funding side, I have kept the organization's state grant funding current and in good standing for four consecutive years, meeting all reporting requirements and deadlines. The most recent renewal cycle resulted in an award approximately 33 percent larger than the prior cycle.
Results
Since 2023, the organization has raised $660,000 in total funding and has maintained a full record of state grant compliance. Over the same period, the organization has distributed an estimated 40,700 boxes of fresh produce to low-income residents across the community it serves.
Relevance to Ashland.news
The combination of work at the center of this role, landing larger institutional funding while simultaneously rebuilding the governance structure meant to oversee it, is a direct analog to what Ashland.news's own 2026-2029 strategic plan asks of its next Executive Director: diversifying funding beyond individual giving while stabilizing organizational leadership. This is not a hypothetical parallel; it is the same work, applied to a different mission, completed under comparable organizational stakes.
