
Andrew Ba con 

510.299.7235  |  adb7901@andrewbacon.info 
Open to fractiona l executive, interim leadership, consulting, and program ma nagement enga gements across food 
security, educa tion, workforce development, government contract administra tion, and nonprofit capacity building. 
Remote; ava ilable to travel. 

PROFESSIONAL SUMMARY 

Senior nonprofit stra tegist a nd opera tiona l leader with over 25 yea rs of experience a cross food security, educa tion, 
journa lism, technology, and environmenta l sectors. Demonstra ted track record in nonprofit turna round and 
reinvention across governa nce, compliance, grants, opera tions, and programs. Experienced in government contract 
management, regula tory compliance, multi- entity opera tiona l leadership, grant acquisition and management, boa rd 
governance, program design, and multi- stakeholder coa lition building. 

CURRENT LEADERSHIP 

Evergreen Produce Connection  |  evergreenproduce.org  |  Executive Director 
Tacoma , WA  |  July 2024 –  Present 
501(c)(3) food security nonprofit serving Pierce County, Washington, distributing fresh produce to underserved 
families through direct distribution and federa l food programs. 

● Leads a ll opera tions, fundra ising, grant compliance, and stra tegic direction 
● Manages active gra nts from Ka iser Permanente and the Washington Sta te Depa rtment of Agriculture (WSDA 

Resiliency Gra nt, three consecutive yea rs) 
● Designed a nd budgeted the South Sound Fresh Access Network pilot: 5- site refrigera ted locker progra m 

serving 4,000+ families weekly, $3.4M Yea r 1 budget 
● Scoping full- sca le Pha se 2 expansion to approxima tely 50 sites serving 26,000+ fa milies weekly, with an 

estima ted $30M capita l sta rtup cost 
● Rebuilt orga niza tiona l governance from the ground up including bylaws, boa rd reconstitution, compensa tion 

comparability documenta tion, and IRS compliance 
● Developing coa lition with Kroger, Tacoma- Pierce County Hea lth Depa rtment, Pa rks Tacoma , Tacoma  City 

government, and South End Neighborhood Council for expanded food access progra mming 
● Managing federa l grant opportunities including USDA TEFAP, USDA SNAP- Ed, and HUD Community 

Development Block Grants 

The Oa ks Center for Educa tiona l Advancement  |  oakseduca tioncenter.com  |  COO 
Ashland, OR  |  July 2022 –  Present 
Educa tiona l consulting orga niza tion opera ting a  STEM enrichment program for the Ca lifornia  Na tiona l Gua rd under a  
DoD grant, and Ca lifornia  Teaching Commission- accredited teacher induction a nd professiona l development 
progra ms. 

● Executing a  $1.8M, 2.5- yea r STARBASE contract with the Ca lifornia  Na tiona l Gua rd; four full- time STEM 
instructors delivering enrichment programs for Title I fifth graders 

● Full opera tiona l responsibility including invoicing, financia l management, regula tory compliance, and 
teacher supervision 

● Contributed to the development and CTC accredita tion of the Ga teway teacher induction program 
● Leads opera tions, program delivery, client acquisition, and professiona l development course development 

including online courses with accompanying teacher and student ha ndbooks 

Ea rthwise Knowledge Initia tive  |  ea rthwiseki.org  |  President 
Ashland, OR  |  November 2023 –  Present  
501(c)(3) educa tion a nd journa lism orga niza tion; pa rent orga niza tion of the Columbia  Basin Bulletin, a  regiona l 
environmenta l news publica tion founded in 1997, acquired and converted to nonprofit sta tus under EKI. 

● Oversees stra tegy, grant development, and organiza tiona l governance 
● Managing Google Ad Grant ($10K/month) and digita l growth stra tegy for a  12,500+ a rticle a rchive 
● Developing literacy and dyslexia  programming and educa tor collabora tive pa rtnerships 



PRIOR EXPERIENCE 

Northern Pa cific Digita l /  The Informa tion Technology Consultancy  |  Founder/CEO a nd Principa l 
San Francisco, CA; Sea ttle/Tacoma , WA; Ashland, OR  |  October 2000 –  Present  
Digita l stra tegy a nd technology consultancy serving nonprofits a nd corpora tions across over two decades. Founded 
a s a  sole proprietorship in 2000 and incorpora ted a s Northern Pacific Digita l LLC in 2014. Delivered 300+ projects 
including web and software development, digita l marketing, IT stra tegy, and digita l transforma tion for clients 
ranging from sta rtups to interna tiona l corpora tions. 

AREAS OF EXPERTISE 

Nonprofit Opera tions & Governa nce: Multi- entity leadership, bylaws, boa rd development, IRS compliance, gra nt 
management, organiza tiona l turna round 
Fundra ising & Gra nt Development: WSDA, USDA, DoD, Ka iser, HUD, city and county government; federa l food 
progra ms; founda tion and corpora te campa igns 
Progra m Design & Contra ct Ma na gement: Direct service progra m design, food security infra structure, government 
contract scoping a nd administra tion, curriculum framework development, federa l grant program design, budget 
development 
Regula tory Complia nce: Federa l grant compliance, WSDA grant compliance and reporting, DoD contract 
requirements, nonprofit governance, IRS reporting 
Coa lition & Pa rtnership Building: Government, milita ry, corpora te, nonprofit, a nd community stakeholder 
coordina tion 

EDUCATION 

Northea stern University, College of Professiona l Studies 
Master of Science, Nonprofit Management  |  Anticipa ted May 2027 
Bachelor of Science, Interdisciplina ry Studies  |  Anticipa ted August 2026 

Berklee College of Music 
Music Educa tion  |  1987–1989 


